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ABOUT THE CANADIAN MEAT COUNCIL (CMC)
The Canadian Meat Council (CMC) is the industry association that advocates on behalf of its members
– meat packers and processors, operating establishments licensed under the Safe Food for Canadians
Regulations. Our Associate Members represent industries aligned with interests in the meat industry.
For over a century, CMC has worked to ensure the needs of its members and to secure and improve
Canada’s global meat competitiveness. The meat industry is the largest component of Canada’s food
processing sector.

THE RED MEAT SECTOR
Red meat industry represents over $28 billion to the Canadian economy.
In 2016, Canadian meat industry exported $6.1 billion of red meat products,
while Canada’s consumption of red meat is estimated at over $12.7 billion.
Agri-Food Sector contributes $304 million/ per day to Canada’s economy $111 billion annually.
Agri-food employs approximately 2.3 million Canadians and contributes
nearly 7% of Canada’s GDP.

MISSION AND VISION

Globally, the demand for agricultural products will continue to grow and the demand for high-value
protein will increase with population growth. Canada is uniquely positioned to capitalize on this
opportunity but we need to secure market opportunities and remove barriers to international
competitiveness.
Our recommendations focus on the challenges that need to be addressed to rectify the China situation;
support access to international markets through a recognition of the importance of exports by the
Canadian Food Inspection Agency; provide accessible business risk management tools that work for meat
processors; and permanent access to labour for our industry.
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ACCESS TO LABOUR
The agricultural sector makes up 60% of the Temporary Foreign
Worker Program (TFWP). The labour shortage in meat processing is
significant, across all skill levels.
Employment Services Development Canada (ESDC) should receive
more funding to process Labour Market Impact Assessment in a
timely fashion. The current time frame of 8-10 months for
processing is unacceptable.
Need to ensure there is no change to work permits. Occupationspecific work permits would hinder efforts to address labour
market needs by creating further instability in the system.
It would be irresponsible and bad public policy to begin a
regulatory change (such as occupation-specific work permits)
without an in-depth study and cost analysis.

RECOMMENDATION: Agri-Food Immigration
Pilot to become a Permanent Program + ESDC
Study for Change to TFWP.
The Temporary Foreign Worker Immigration Agri-Food Labour Pilot
announced by the government in July needs to be officially launched, as
promised, in early 2020. Furthermore, CMC would like to see this pilot
become permanent. Our sector does not need a ‘temporary’ pathway,
we need a straight path to permanent residency – there is nothing
temporary about our sector’s need for employment.
Government (ESDC) should be required to do an in-depth study and
cost analysis before any regulatory change, such as the proposed
occupation-specific work permit. Our sector requires a stable source of
labour to grow exports and capitalize on global market opportunities.

Overall, the hiring
requirements for
workers in the
meat processing
industry is
expected to
amount to
approximately
32,000 workers
over the 2018 to
2030 period.
Securing Canada’s
Meat Workforce,
Food Processing
Skills Canada
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CFIA & INTERNATIONAL TRADE
Agriculture and the food processing industry has been a leader in innovation and productivity
contributing to the growth of the Canadian Economy. Since domestic production far exceeds the
domestic demand, Canada exports up to 45% of all beef production and almost 70% of pork
production. The future growth of our industries is dependent on international market access. Trade
agreements must secure equal access for product – to that which is provided to competitor
countries.
While the Market Access Secretariat has provided much needed coordination between AAFC and
CFIA, CFIA needs to have a clear mandate and resources to facilitate international trade.
CFIA consistently claims a lack of resources to work on specific meat market access issues. Staff
turnover and retirements have become a challenge for CFIA to focus on these areas.

RECOMMENDATIONS:
Increase funding to CFIA Human Resources
CFIA critically needs funding for human resources. Funding focused on the necessary
staff with technical expertise to work on market access issues is critical to industry.

International Trade Oversight
The Minister of International Trade should have oversight on CFIA market access issues recognizing the importance of exports to the Agri-Food sector.
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CHINA STRATEGY
The Canadian pork and beef industry has been patient and supported the Government’s efforts to find
a resolution to the issue of the suspension of meat products in China because of a falsified document.
The Canadian Food Inspection Agency (CFIA) has provided China Customs with all the
information and analysis requested to demonstrate that the source of the infraction was not Canadian.
CFIA has also assured China of the strong mechanisms in place in Canada to ensure compliance with
all of China’s technical and security requirements.
Despite CFIA's best efforts to resolve this matter, it's now clear that bigger political issues are the true
obstacles that the Canadian government must resolve.
The financial investments made and commercial relations built to position Canadian meat in
China are eroding daily and our global brand will be negatively impacted.

RECOMMENDATION: A China Strategy
A clear strategy to reopen the Chinese market and ensure we have more options for export
diversification when such issues arise. The longer Canadian meat industry remains a pawn in a
political stand-off – the more the threat of job losses will be felt. The red meat sector represents
288,000 jobs from farm to fork.
The industry also expects to have a meaningful
discussion on building export resilience and
compensation for the millions of dollars lost by the
exporters and producers who have been the victims
of the suspension.

RISK MITIGATION
Business Risk Management programs currently in
place do not address the challenges faced in the red meat
packing industry. Agri-Stability has very restrictive payout
criteria, payment delays and caps. None of the programs
offset the revenue and margin losses in processing and
subsidized insurance programs, such as those available to
grains and oilseeds industries, do not exist.

RECOMMENDATION:
Review of Government of Canada
programs to respond to losses
incurred by conditions beyond
industry control.

Political risk programs with Export Development Canada are
for the most part costly, ineffective and restrictive.
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AFRICAN SWINE FEVER
African Swine Fever (ASF) is a disease largely spread in Asia and Eastern Europe threatening the pork
production in those regions. The deadly virus has killed half of the pig population in China and keeps
spreading to neighboring countries.
Canada exports 70% of their pork production. The closure of export markets due to an ASF
outbreak would be catastrophic for the industry and create a chaotic situation among the
North American pork industry.

The cost of an ASF outbreak is estimated at more than $26 billion for processors, producers, and all
stakeholders of the pork supply chain.
Multiple government-industry working groups have been formed to prepare an ASF Action Plan.
However, funding and human resources are needed for implementation.
Stopping the entry of the virus in the Americas (North, Central and South America and Caribbean
Islands) is crucial.

RECOMMENDATION: ASF Funding
Industry expects the continuity of the current
engagement on the threat of ASF. Government funding
and resource allocation towards the implementation of
the ASF Action Plan is crucial.
The government should finalize the zoning agreement
with Japan, have discussions on a unilateral agreement
with Mexico and start discussions with the Republic of
South Korea, Taiwan and the Philippines.
Government needs to keep working with the Americas in
different strategies to avoid the entry of the disease.
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