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Good Afternoon 

Thank you for the opportunity to speak today with respect to strengthening the 

manufacturing sector. 

My name is Troy Warren and I am the President and Chair of the Board of 

Directors of the Canadian Meat Council. Accompanying me is Ron Davidson who 

is the CMC Director for International Trade, Government and Media Relations. 

The Canadian Meat Council has represented Canada’s federally inspected meat 

packers and processors since 1919. The Council has 50 members that are 

packers and processors and 90 members who provide goods and services. 

Food processing is a foundation stone of the Canadian manufacturing sector, 
providing more jobs than any other industry in the sector and employing more 
people than auto and aerospace combined. In turn, the meat industry is the 
largest component of the food processing sector. 
 
The Canadian Meat Packing and Processing Industry 
 
The meat industry registers annual sales of $24 billion, exports of $5.7 billion, 
and provides 65,000 jobs. Meat establishments vary from less than 100 to over 
2,000 workers. A meat packing facility is typically either one of the largest, and 
sometimes the largest, employer and taxpayer in the community. 
 
The meat industry is an indispensable link in a value chain that also includes 

feed grain farmers, cow-calf producers, feedlot operators, and goods and 

services providers. In the absence of meat packers and processors, farmers 

would not have a market for their livestock, tens of thousands of Canadian jobs 

would not exist, and consumers would be even more dependent on food 

imports. 
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The meat industry is a Canadian success story, characterized by dynamic, high 

technology, globally competitive businesses. 

Unfortunately, the very substantive employment and economic contributions of 

the food and meat processing industries are not well recognized. If this country 

is to benefit from its natural, technological and human capital advantages, it is 

most important that this Committee not only acknowledge food processing as 

Canada’s number one manufacturing sector, and the meat industry as the 

number one component of food manufacturing, but that they be treated as such 

by policy-makers.  

During my presentation today, I wish to focus on the importance of supportive 

government policies, programs, regulatory frameworks, and decisions to the 

maintenance of a globally competitive and growing meat industry that has the 

capability to provide even more value-added, innovation, exports, investment, 

and middle class jobs. 

  

Global Competitiveness 

Global competitiveness is an absolute necessity for the sustainability of the 

Canadian livestock and meat and sector: 

- first, the sector is export-dependent for one-half of producer income in the 

beef sector and two-thirds of producer income in the pork sector; 

- second, the Canadian market is already quota and tariff-free for pork imports 

and increasingly so for beef and veal imports; and 

- third, for most consumers, the single most important consideration at the 

meat retail counter is price. 

Should Canadian meat production and prices fail to remain competitive, this 

country would lose not only its 120 export markets, domestic sales would 

quickly be at risk also. 
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A competitiveness challenge confronting Canada’s manufacturing industry, 

including food and meat processing, is process innovation to drive cost 

reduction and productivity improvement. Although process technology 

innovations (e.g. advanced robotics, digital process controls, machine vision 

systems, artificial intelligence) exist at prototype stage in other countries, few 

are manufactured or supported in Canada. 

i) The meat industry values current government policies and programs 

such as: internationally competitive taxation: the accelerated capital 

cost allowance: an outcome-based regulatory environment: and, 

strong support for international trade. These decisions have a positive 

impact on the retention and creation of meat production and 

processing jobs in Canada. 

 

ii) The meat industry believes that, consistent with its innovation agenda, 

the government should provide grants for in-plant demonstration 

pilots where manufacturers, engineers, integrators, and academic 

partners collaborate to prove out and cost proposed innovations. 

 

Non-Aligned Government Fees Impair Competiveness 

The meat industry is the most heavily inspected segments of the food 

processing sector.  

Meat packing plants are prohibited from operating in the absence of Canadian 

Food Inspection Agency (CFIA) inspectors. In the U.S., our number one 

competitor, food safety is a public good and the government provides funding 

for the regular time salaries of meat inspectors. In Canada, companies must 

contribute to the regular time salaries of meat inspectors.  
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The American government funds incoming missions of foreign regulatory 

officials who audit the U.S. meat inspection system. Conversely, the Canadian 

government invoices the industry for 50% of expenditures incurred by foreign 

officials who audit this country’s food safety system. Moreover, our government 

allows “free rider” companies that are not CMC members to benefit from the 

incoming mission expenditures paid for by CMC members. This is not right. 

It is anticipated that, in the near future, the Canadian Food Inspection Agency 

will publish new Safe Food for Canadians Regulations. Current indications are 

that these regulations are likely to be accompanied by a new fee regime that 

will further disadvantage food processing in Canada.    

iii) The meat industry believes that the Canadian government should not 

impose fees which place industry in this country at a competitive 

disadvantage or require some companies to fund costs that benefit 

competitor companies. 

 

Non-Aligned Food Safety Requirements Impact Competitiveness 

Health Canada is responsible for activities such as the approval of processing 

aids, food additives, food packaging materials, and nutritional claims as well as 

for the harmonization of Canada-U.S. food safety-related technology approvals. 

Canadian competitiveness is impaired when our regulators do not keep pace 

with food safety, consumer convenience, and cost reduction technologies in 

other countries. 

The European Union permits the use of at least 83 veterinary drugs by veal 

producers that are prohibited by Health Canada. These include categories 1 and 

2 drugs of high importance to human medicine. This discrepancy not only results 

in more stringent regulations and higher cost for Canadian veal production, it 

disregards the fact that antimicrobial resistant microbes which could evolve in 

Europe would be transmitted internationally, including to Canadians. 
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In the EU, mandatory temperature requirements for carcass cooling, cutting, 

and boning are significantly more lenient than those imposed by the CFIA on 

Canadian establishments. The CFIA allows EU meat products to enter Canada 

despite their less onerous and less safe production conditions. In addition to 

food safety implications, the substantive divergence between Canadian and EU 

standards penalizes Canadian companies in terms of yields, operating costs, and 

employee welfare. 

Canada and the U.S. have “equivalent” meat inspection systems. Nevertheless, 

shipments of U.S. meat into Canada may proceed directly from the border point 

of entry to a CFIA-inspected facility. Conversely, shipments of Canadian meat 

into the U.S. must incur unwarranted time and expense associated with post 

border entry stops at privately-owned American I-Houses (inspection facilities) 

before proceeding to a USDA-inspected facility.      

iv) The meat industry believes that government food safety requirements 

should not disadvantage producers, industry, workers and consumers 

in the domestic marketplace vis-à-vis imported products. 

 

Foreign Market Access Barriers Impair Competitiveness 

A fundamental requirement of competitiveness and business sustainability is 

the assurance of access to export markets that that will pay the most for every 

meat product. The negotiation of foreign market access requirements is an 

exclusive mandate of government and may not be undertaken by industry.  
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At the same time that technical market access barriers have become more 

complex and new international trade agreements are being negotiated, 

government resources allocated to overcoming foreign market access 

constraints have been reduced. Each unresolved foreign market access barrier 

results in forfeited opportunity for greater Canadian production, value-added, 

exports, jobs, investment, and economic growth. 

v) The meat industry believes that resources available to the Market 

Access Secretariat and the Canadian Food Inspection Agency should be 

increased to levels that would permit these organizations to fulfill their 

indispensable export support mandates. 

 

Restrictions on Access to Labour Impair Competitiveness 

Although most Canadians do not yearn to become meat cutters and butchers, and 

fewer still are willing to relocate to rural towns, companies cannot be competitive 

in the absence of skilled workers.  

Moreover, each worker on the production line in a meat plant creates four other 

jobs in the economy. By preventing access to sufficient workers for jobs that most 

Canadians will not do, government policies are preventing the creation of many 

more jobs that Canadians would want.   

The meat industry has a strong record of engaging successfully in the type of 

pathway to permanency program that your colleagues in the Standing Committee 

on Human Resources, Skills and Social Development and the Status of Persons 

with Disabilities supported in their report of September 19. While the 

recommendations were not complete, their adoption would represent a major 

step in the right direction.   

vi) The meat industry believes that, when there is a serious and chronic 

shortfall of Canadian workers, companies should be permitted access 

to foreign workers who would be strong candidates for pathway to 

permanency and productive Canadian citizenship. 
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Conclusion 

The Canadian meat industry is an under-valued success story with the potential 

to be an even greater contributor to the government’s priorities of increased 

production, value-added, innovation, exports, middle class jobs, and economic 

growth. 

Global competitiveness requires supportive government policies, programs, 

decisions and government-industry cooperation. Examples such as those noted 

in this presentation reduce Canadian competitiveness on every kilogram of 

meat produced, regardless of whether it is sold in Canada or abroad.  

In conclusion, I wish to note that the industry: 

a) appreciates the ongoing interaction that exists with Agriculture and Agri-

Food Canada, Health Canada, and the Canadian Food Inspection Agency; 

  

b) applauds the growing interest of Innovation, Science and Economic 

Development Canada (ISED) in competitiveness and innovation in food 

manufacturing, including in the meat industry; and 

 

c) would welcome greater engagement by Agriculture and Agri-Food Canada 

and ISED in analyzing and understanding the ever-expanding regulatory 

burden, especially when inconsistent with the achievement of the 

government’s priorities. 

The meat industry thanks the Committee for undertaking this important study 

and looks forward to working with all government departments and agencies on 

the development of policies, programs, decisions, and cooperation frameworks 

that will support strengthened manufacturing, food, and meat processing 

industries in this country. 


